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Postcard Summary

Map and Assess
Your Process

Optimize behind-the-scenes work that
supports your organization’s goals

You can leverage the information
from these exercises for strategic
decision-making, optimizing
workflows, and enhancing your
organization’s capacity to pursue
its goals.

|dentify any and all
activities in your desired
area of focus

Be transparent in your
mapping and assessment
process

Improve the activities in
your area of focus, as well
as your organizational
processes as a whole
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